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External Evaluation: 

Selection process of Independent Consultant 

 
 

 

 

1. Background 

Curriculum Development for Sustainable Seafood and Nutrition Security (SSNS)” co-funded by 

EU under Erasmus+ programme. The project was initially for 3-years developed and launched with 

a grant award of 999,556.10 Euros from EU Erasmus+ Programme. It started from October 15, 

2017 and was supposed to be ended by October 2020, but it was extended for 12 months due to 

Covid-19 and now will end on October 14, 2021  

 

The main objective of the project is to enhance the capacity of the Asian partner universities, their 

lecturers (36) and produce students (90) with new and need-based skills by developing innovative 

teaching-learning methods, and explore new paradigm shifts in seafood production systems and its 

value chain to ensure long-term sustainability of seafood and nutrition security. The team plans to 

develop at least 20 MSc courses and 27 vocational training courses to make available online, 

develop 40 internship programs establishing nine seafood security centers in Indonesia, Thailand 

and Vietnam. 

The project has a consortium of nine Asian partner institutions in Asia which include Khon Kaen 

University (Thailand), Maejo University (Thailand), University of Gadjah Mada (Indonesia), Bogor 

Agricultural University (Indonesia), Jakarta Fisheries University (Indonesia), Can Tho University 

(Vietnam), Nong Lam University, HCMC, (Vietnam) and Research Institute for Aquaculture No. 1, 

Hanoi (Vietnam), and four European partners; University of Stirling (UK), Norwegian University 

of Science and Technology, (Norway) University of Thessaly, Department of Ichthyology & 

Aquatic Environment (Greece), and EUROTraining (Greece). 

2. External Evaluation (EE) 

The SSNS project has its own internal periodic evaluation process for every semester. It also has 

evaluation for major activities. However, final evaluation was planned to evaluate by an 

independent person or third party. The main purpose of this component is to have the independent 

view or opinion of an expert or experienced person in the area of higher education. More 

importantly, to have critical comments and suggestions on the methodologies used and also 

sustainability or exploitation of results obtained. 
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This document describes the selection process of External Evaluator for independent evaluation of 

SSNS project as a part of Workpackage 5 Quality Assurance i.e. A5.4. 

 

3. Selection process of External Evaluator 

1. A Terms of Reference (TOR) and job description were prepared. 

2. A list of potential candidates along with their CV were collected to compare their 

background, educational qualification was prepared.  

3. Project partners were also asked to add the potential candidate to the list 

4. The final name list was circulated among the project partners 

5. A brief interview was conducted to explain the project objectives, purpose, the process and 

possible way of evaluation. 

6. After getting opinions of the first two candidates, and after they rejected the offer, the third 

candidate was contacted and finally selected based on his willingness to start as soon as 

possible. 

7. A contract was drafted following the AIT’s internal process in which the contract along 

with the CV of the consultant was forwarded to get approval by the AIT President via 

Department, Dean’s office, and Vice-President’s office. 

 

4. List of Potential External Evaluators 

SN Name Academic degree Affiliation 

1 Prof Peter Edwards PhD in Botany Retired & Emeritus Professor of 

AIT, Thailand) 

2 U Win Latt MSc in Aquaculture Managing Director of Aqua Global 

Environment Co. Ltd. & Former 

Vice-President, CP Prima) 

3 Prof Madhav K. 

Shrestha,  

PhD in Aquaculture Retired (AFU, Nepal) 

4 Prof Abdul Wahab PhD,  

Retired from BAU, 

Bangladesh 

WorldFish, Bangladesh 
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5. Interview / communication 

 

The first potential candidate (Prof Peter Edwards) was approached via email. Then brief telephone 

interview was organized to explain the purpose and scope of work. ToR and job description was 

forwarded. After seeing the TOR, he denied the offer. 

 

The second candidate (U Win Latt) was approached and discussed about the scope of work and the 

ToR. He mentioned that he was very busy with FAO work which was undergoing. 

 

After two attempts, the third candidate (Prof Madhav Shrestha) was contacted via email, then 

conversation was done via online messenger. After several round of discussion, he finally agreed to 

take the job. 
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6. ANNEXES 

 

Annex 1: Terms of Reference (TOR) 

 

 

 

1. Objective and Output of the Assignment  

 

Objectives: The main objective is to carry out an independent evaluation of the activities of the 

partner institutions, project outcomes and the impacts of the project entitled, Curriculum 

Development for Sustainable Seafood and Nutrition Security (SSNS) funded by EU Erasmus+ 

programme. The partner institutions are as follows: 

1. Asian Institute of Technology (AIT), Thailand (Lead Partner) 

2. University of Stirling, Scotland, UK 

3. NTNU, Norway 

4. University of Thessaly, Greece 

5. EuroTraining, Greece 

6. Maejo University, Thailand 

7. Khon Kaen University, Thailand 

8. Bogor Agricultural University (IPB), Indonesia 

9. Universitas Gadjah Mada, Indonesia 

10. Jakarta Fisheries University, Indonesia 

11. Can Tho University, Can Tho City, Vietnam 

12. Nong Lam University (NLU) in Ho Chi Minh City, Vietnam 

13. Research Institute for Aquaculture no. 1 (RIA1), Hanoi, Vietnam 

 

2. Scope of Work:  

The main purpose of this evaluation is to assess the project activities, performance of partners, 

and short and long-term project impacts. Specifically, the consultant will: 

• Interview at least two persons (Coordinator and a lecturer) from each EU project 

partner, and three persons from each Asian partner institution (i.e. administrative 

authority, a lecturer, a student or intern or internship host). The names and contact 

details of the potential persons will be provided upon request for virtual interview or 

questionnaire survey. 

• Interact virtually or by sending a questionnaire with partner institution’s higher 

authorities, local project coordinator, instructors involved, students, interns, alumni 

and other relevant stakeholders  

• Use instruments to identify areas of strengths and weaknesses for each institution in 

effective utilization of project generated inputs 

• Identify strengths and weaknesses of the project, its goal, objectives and lessons for 

future such initiatives  

• Provide input on how the project could have been delivered better (administratively 

and programmatically) and recommend improvements for future such endeavors.  

• Use mutually agreed project evaluation format to prepare report (Annex II) 

 

3. Time Schedule: The Contract is effective from the date of signing by both the parties and 

completed within a month. 
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4. Outputs: A brief (minimum 15 pages) report in MS Word or PDF format with EU Logo and 

disclaimer. 

• 1-2 hour briefing of the outcomes to the Project Coordinator and partners.  
 

5. The Project Evaluation Criteria (Format) 

 
This document aims to assist the independent consultant on the format and contents of evaluation of the EU 

Erasmus+ Funded Project SSNS (www.seafood-security.org). It is suggested that the consultant uses the 

following basis for evaluation: 
 

1.  Project’s Sectoral Program Context  

This section should contain a brief overview of sector targets, existing programs and sectoral gaps based 

on existing master plans/sectoral programs. It identifies how the project addresses the needs, priorities 

and objectives of the sector and reflects the linkage of the project with other projects in the sector as well 

as related projects in other sectors. 
2. Project’s Historical Background  

This section should provide a narrative background on the development of the project. It also traces the 

source of backlogs in the processing of the project and reflects the difficulties in securing donor 

requisites, if any.  

3.  Project Description  

This section should present a brief description, configuration and scope of the project. It indicates if the 

project is multipurpose in nature, a phase of a bigger, multi-phased project, or part of an integrated area 

development project. The section likewise provides a brief description of the components of the project 

(as applicable), the location and the areas of service/influence.  

4.  Objectives  

This portion should state the problems that the project is designed to solve. The section may also state the 

extent to which the project intends to address identified targets/gaps both spatially and sectorally.  

5.  Implementation Schedule  

This portion should present the work program of the project, i.e., scheduled start, implementation of the 

planned activities and completion of the project.  

6. Social and Economic Impacts Evaluation 

Social analysis is conducted to determine if a project is responsive to national/regional objectives of 

poverty alleviation, employment generation and income redistribution. This section should provide the 

social benefits, especially those which are not quantifiable, to be derived from the project. It may also 

include the impacts on socio-political or policy and planning aspects of the project. The objective of 

economic evaluation is to ascertain the project’s desirability in terms of its net contribution to the 

economic and social welfare of the countries/region as a whole.  

7.  Implementing Capability of the coordinator and the partners  

This should cite the institutional and financial capability of the proponent organization. It should present 

the strengths/weaknesses of linkages/partnerships, communication, guidance and monitoring to 

effectively implement and operate the project. 

8.  Issues  

This section may highlight the issues that might have arisen during the implementation of the project, 

e.g., inconsistencies with existing regulations, norms, policies, guidelines and procedures. It may also 

contain a summary of substantive adverse findings on the overall evaluation of the project.  

9.  Recommendations 

This should include the recommendations of the evaluator regarding the project activities, outcomes and 

impacts including the conditionalities, if any. 
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6. Information checklist for the Evaluation of SSNS Project while interviewing: 

 

1. Local Coordinators (ask to score in the scale of 1-10 wherever possible): 

a. What does he think about the SSNS project? 

b. How many teachers were involved in SSNS project? 

c. How many courses were developed (new or improved from existing one)? 

d. How many total students took the new courses developed? 

e. How many training programs were developed during this project period? 

f. How many courses were organized and how many joined the training? 

g. How many internship hosts or programs were developed? 

h. How many students joined internship program? 

i. How many foreign students joined the internship? 

j. Are you satisfied with the project outputs? Score 0 – 10? 

k. Did the project help in shaping the curricula in his/her university? If yes, how? 

l. Any valuable suggestions for improvement? Or idea for the next?  

 

2. Higher Authorities (e.g. Rector, Dean, Director etc.) 

a. How much does s/he know about the project and its objective? 

b. What has s/he heard and felt about it? 

c. Has s/he felt any change in the image of the aquaculture/fisheries program among 

students and other staff/faculty members because of the project? 

d. Are there any other disciplines/institutions adopting the project idea? 

e. Are the courses developed, training and internship going to be continued? If yes, 

how? 

f. Any suggestions improvement? 

 

3. Instructor (involved in the project) 

a. Has he/she been involved in SSNS program? If yes, how? 

b. In what way the project is useful/un-useful for him/her, institutions, students and 

seafood industry as a whole? 

c. Did they talk with other lecturers of other faculty/deparment about the project? 

d. Any suggestions for further improvement? 

 

4. Students 

a. How SSNS project has helped them? 

b. How many of them have applied the skill gained during the project period for their 

career? 

c. How many of them are satisfied with the project? 

d. Any suggestions / criticisms? 

 

5. Host organizations: 

a. How did SSNS project help them? 

b. Do they think the students who joined the internship program have learned 

adequate? 

c. Have you hired or are you going to hire the intern who worked for you? 

d. Any suggestions / criticisms? 

Note: The consultant uses these questions to gather information and compares with the targets originally stated 

planned in the proposal after verifying with the Project Team before preparing the report.  
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Annex 2: CVs of the selected candidate 

(Consultant: Emeritus Prof. Madhav K. Shrestha) 

 

Madhav K Shrestha, PhD 
Professor (Retired) 
Agriculture and Forestry University (AFU) 
Rampur, Chitwan, Nepal 
 
Advisor and Past President 
Nepal Fisheries Society (NEFIS) 
 
Chairman, CAARP Pvt. Ltd. Chitwan, Nepal 
Tel: + 977 9851075404 (Mobile) 
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