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Introduction 

 

The implementation phase of the SSNS project, and particularly of WP3 and the deliverable 3.2 

‘Study visits to Asia for academic staff training’, European partners attended in Thailand the 

Teachers’ Training Programme in September 2019. After the completion of the training, all 

participants, having respected the evaluation process organized by EUROTraining, filled in the 

respective questionnaire. The purposes of this process were related to the reporting of feedback 

and valuable comments, which are crucial for the future implementation of the SSNS project. In 

total, the questionnaire of this Programme was completed by 22 Teachers’ Training participants.  

 

Taking this into account, the current report aims to provide SSNS partners with feedback on: 

• the achievement of the Training’s objectives 

• the improvement of partners’ understanding 

• the level of interaction among the participants 

• the balance between the training theory and practice  

• the organizational part of the Teachers’ Training Programme 

 

Methodology of Evaluation Analysis 

 

The participants had the opportunity to evaluate the Teachers’ Training Programme from different 

angles. The range of satisfaction could escalate from 1 to 5, based on the nature of each question 

and the participants’ personal criteria. On the one hand, the worst rating of the evaluation scale 

was depicted with 1, meaning that participants who selected number 1 in their answer ‘strongly 

disagreed’ with the statement given. On the other hand, the best rating was associated with 5, and 

participants could express their full consent with the statement provided in the question by 

evaluating it with 5. 
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Furthermore, the respondents had the opportunity to assess the content of the questions no. 11 

and no. 12 with an evaluation ranking between 1 to 6. The rating system used for this section of 

the questionnaire was based on whether participants found ‘very poor’, balanced, or ‘excellent’ 

the content of these two questions.  

 

In the end, the questionnaire also offered the opportunity for open-ended answers. In this way, 

participants could elaborate their answers according to their personal estimation of the Training. 

For this reason, the report includes 3 Sections, based on the type of questions that were asked to 

the participants and the expected form of answers. 

 

Section 1 (questions 1-10) 

 
1. Name of University/Institution 

The first question of the questionnaire was referring to the University that each participant 

represented.  

 
2. The objectives of the Training were clearly defined 

 

The answers collected from the second question show that 45,5% of the respondents were able 

to comprehend the goals of the Training. This fact is indicative of the success rate attributed to 

the organization of the Training, regarding its presentations, lectures, and teaching methods. 
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3. Selection and topics were appropriate to my role and responsibilities 

 

A minor decrease was observed when participants had to align the topics discussed to their role. 

Although the majority (59,1%) of the respondents seemed to enjoy the structure of the topics 

discussed, only 22,7% ‘totally agreed’ with the statement. Considering that is one of the main 

objectives of the visit, these results are very encouraging regarding the overall evaluation of the 

Training. 

 

4. The training improved my understanding of the subject 

 

As far as the Training’s contribution to the enhancement of the subject’s specifications is 

concerned, the trainees here created a roughly similar graph to the previous question. No 

significant change was reported in this question, with the neutral respondents (13,6%) to remain 

at the same level as previously. This should be perceived as another positive indicator for the 

instructive character of the Training and its efficiency.  
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5.  I will be able to apply the knowledge acquired 

The two predominant groups of answers are those that reflect that the application of the knowledge 

acquired through the Training was found possible by every trainee. The viewpoints expressed in 

this question collected mainly positive answers, since 45,5% and 36,4% of the respondents were 

satisfied with the knowledge produced through this Training. However, there also was a slight 

increase by 4,6% in the group of neutral respondents, who might have needed more available 

time or more technical material. 

 

6. Visual and supporting material was useful and easy to follow 

A noticeable drop in the group of neutral respondents was claimed in this question, which implies 

that the use of visual material was found appropriate by most participants. Indeed, the majority of 

the respondents (54,5%) was satisfied with the supply of material during this Training. This is very 
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encouraging for the trainers who have implemented an amount of different teaching techniques in 

order to comply with each participant’s educational and professional background.  

 

7. Participation and interaction were encouraged 

 

The respondents were also asked about the interaction developed and encouraged throughout 

the Training. According to the 54,5% of the respondents, the discussions which evolved between 

the Training’s participants were indeed successful. This is a sign of good organizational aspects 

and diffusion of knowledge. 

 

8. There was a correct balance between theoretical exercises and discussion 

 

When participants were asked about the balance between theory and exercises, the neutral 

responses increased by 9,1% compared to the previous question. However, a large amount of 
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responses was found as ‘totally agree’, which means that the achievement of balance between 

theory and practice was overall satisfying. 

 

9. The trainer/s was/were well prepared 

 

In this question, respondents were equally divided among the two groups of positive answers. 

In particular, 36,4% of the respondents ‘agreed’ and ‘totally agreed’ with the statement that 

the ‘trainers were well prepared.’ This means that, trainers were in the position to offer 

knowledge that is coherent. Trainees were, therefore, receiving adequate information from 

experienced trainers. 

 

10. Do you think this type of training program helps improve teaching-learning? 
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The vast majority of respondents (59,1%) found the type of this Training to contribute to the 

improvement of teaching-learning processes. Only a small minority of neutral responses was 

found (9,1%) to appear more skeptical.  

 

Section 2 (questions 11-12) 

 

11. How do you rate the duration, date and timing of the training? 

 

The evaluation of the duration, the date, and the timing of the Training found the participants to 

be more indecisive. More specifically, 4,5% said that the combination of all these organizational 

aspects seemed to be balanced. On the other hand, 31,8% of the respondents was just satisfied 

while 54,5% replied ‘very good’ to this question. Finally, 9.1% found these aspects to be ‘excellent’ 

when combined.   
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12. Overall evaluation of the training 

 

The overall evaluation of the Training concentrated an almost similar amount of positive answers, 

compared to the previous question. It is important to highlight that the responses which 

characterized the Training as ‘excellent’ increased by 18,2%, meaning that no major difficulties 

were detected overall. 

 

Section 3 (questions 13-21) 

 

This part included open-ended questions where participants could recommend possible ways of 

improvement in the organization of the Training. As it is indicated below, there were 3 categories 

of respondents for this questionnaire: 

a) European Trainers 

b) Asian Teachers 

c) Students from Asian Partner Universities 

 

Each of the target groups replied to specific questions which were related to their learning or 

teaching experience respectively. Taking into account that the respondents were both Asian and 

European academic professionals, this evaluation provided feedback respecting each actor 

involved. 
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13. What activities would you suggest to include or exclude from the program for 

Vietnam or others in the future? 

➢ The trainers should focus on practicing the alternative teaching methods 

➢ farm visit and group discussion 

➢ Student Internship activities 

 

 

14. Which aspects do you think could be improved for the next training sessions? Any 

additional comments? (optional) 

➢ Better discussion of learning outcome and course literature 

➢ It took times for travelling from places to places. 

➢ More practical based lectures 

➢ Commentary from students 

➢ I believe that the process of training to the students should be more interactive and push 

them to make questions and discuss the lecture content with the professors. In addition, 

the lectures should contain more technical material and get in deep of each module 

➢ The training should be no longer than 3 Days and be in the same place after that field visit 

➢ In my opinion, it is of more worth to discuss with the Asian partners and make suggestions 

rather than have a heavy programme of presentations/talks/visits/observations. For 

example, it would be more effective to discuss altogether an example of an internship (with 

whom/where, how many students, for how long, how you monitor the process, what are the 

learning outcomes, in what form is the feedback, any official agreements) rather just visit 

several fish farms for sightseeing. In this context, we do not actually need many days just 

to show a full programme. Perhaps the most realistic scenario is 5-6 days 

➢ Asian partners should be encouraged to be more involved in the discussion/suggestion 

process rather than just being present and not interactive. SSNS project is focusing on 

their capacity building and therefore they should be more active/participating than anyone 

else. As Amaya suggested, during the meeting partners from the same country could also 

spent more days organizing an extended meeting (exchanging ideas, experiences and 

planning a unified SSNS MSc within the country etc.). e.g. each MSc could invite teachers 



Teachers’ Training Programme 

Department of Food, Agriculture and Bio-resources of  

Asian Institute of Technology (AIT) 

 

 

 

 

 

 

13 | P a g e  

 

 

from the other universities in order to fill scientific gaps in the curriculum; this was not a 

common practice in the Thai universities we visited.  

➢ It has to be clarified what will be the exact role of European partners during the meeting. 

Is it to share experience/knowledge of how to develop an attractive MSc Study Programme, 

a course syllabus, a more effective teaching? We could then make some 

teaching/workshops.  

➢ We should better start unifying things for the final SSNS output/final report, so  we need to 

discuss common aspects of the project and make clear what are EU requirements 

 

 

15. Please select your category 

 

 

  

European Trainer
18%

Asian Teacher
46%

Student from Asian 
Partners

36%

Categories

European Trainer Asian Teacher Student from Asian Partners
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16. What or in what ways do you think participating teachers showed improvement in 

teaching? 

➢ They get feedback from discussion with different people from other cultures and different 

experiences with teaching activities  

➢ One of the main objectives of the visits was to build capacity in the Thai partner HEIs, and 

that was achieved to an extent by reviewing their teaching methods and discussing with 

the Asian colleagues the proposed courses of the SSNS M.Sc. Programme. Capacity 

building was also achieved by discussing innovative teaching and learning methods, 

student assessment methods, research methods and effective class management. I think 

that the training given by the European partners, such as “how to be a good teacher” and 

“workshop with role playing” gave the Asian partners new insights and perspectives into 

their scientific subject, develop new skills of teaching and course development. 

➢ They understood the importance of preparing the syllabuses more carefully and realistic  

➢ I believe that the program is very well organised in terms of sending out specific EU experts 

with deep knowledge in the subject of this ERASMUS+ project and this has been mirrored 

in the improvement of quality of teaching on behalf of the local teachers. The discussion 

between the teachers, the students, the administration of the Thai Universities on the 

present teaching methodology and material was very constructive and the teachers were 

very dedicated in improving their teaching capacity by updating their material (ppt 

presentations, notes, etc.) and by changing the traditional lecture style teaching to an 

elaborated interactive approach where the student is an active part of the class, so that 

he/she becomes more interesting on the subject. in addition, the teachers realised the high 

importance of lab and hand-on teaching in real conditions with continuous visits to real 

farming facilities. In my point of view, the teachers were improved significantly, as they got 

to know the methodologies applied in EU universities and they showed willingness to apply 

them after adaptation to the specific conditions of Thailand (something crucial for a 

successful change). 
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17. What new techniques have you used in your teaching after participating in the 

SSNS/Erasmus+ project / Europe study visits? 

➢ Try to convince students to be active learners. 

➢ excursion, flipped classroom 

➢ group discussion 

➢ play roll 

➢ I didnot attened in last time. 

➢ Case study and field trip 

➢ Role play and flip classroom 

➢ Online VLE system, internship and training programs 

➢ Feed and Feedind techniques with the low cost. 

➢ more discussion in classroom 

 

 

18. Which course did you develop or improve as a part of SSNS/EU Erasmus+ project? 

➢ Aquatic Animal Immunology (revised) 

➢ Fisheries Technology and Development 

➢ FT 511 

➢ Fish processing and fish by-product utilization 

➢ Water quality control. 

➢ Training technique for teaching 

➢ Aquatics Animal Nutrition 

➢ ED71.9023 Sustainable Seafood and Human Nutrition and ED71.9024 Sustainable 

Seafood Business 

➢ Seaweed culture. Seabass cage culture. 

➢ Fish biology 
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19. Did you use new / improved course(s)? If not yet, when are you going to use it? 

➢ I'm not sure, because I just attened in some part 

➢ I use some techniqua in my course. 

➢ Improve course 

➢ Yes, VLE plat form, field visits, training and internship 

 

20. What new techniques/methods of teaching, have your teachers used after returning 

from Europe study visits? 

➢ Practical part 

➢ Using website SSNS for one of parts in teaching 

➢ Interaction has increased. Whatever things were discussed are done in reality.  

➢ More exercises after the class to evaluate the student understanding 

➢ They made the class more flexible 

➢ more discussion with students, time management 

➢ my teacher use to give real situation examples which can help for students who are willing 

to go for job or business in future. 

 

 

21. Do you like the new courses developed / improved? Give examples and reasons 

➢ Yes 

➢ Yes because discussion for improvement and development teacher skills is the most 

significant thing to make understanding to the student direct way. 

➢ Yes, they are relevant to the situation at present in the aquaculture industry  
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Summary and Conclusions 

 

The conclusions that can be derived from this evaluation report for the Teachers’ Training 

Programme at the Department of Food, Agriculture and Bio-resources at the Asian Institute of 

Technology (AIT) in Thailand have only positive implications for all partners involved. 

 

Firstly, it is very important to note that no question received a negative or a poor score. Indeed, it 

was even rare to find neutral responses, whereas the number of participants who appeared to be 

in favor of a positive assessment was larger. Furthermore, everyone seemed to have trusted the 

teaching process that was adopted by the organizers. The fact that the trainees did not face any 

major challenge or difficulty is very encouraging for the future Training sessions that are envisaged 

within SSNS project.  

 

Finally, all partners should continue entrusting the quality methods applied via EUROTraining, so 

as to stay informed for potential barriers that hinder the smooth implementation of the project’s 

WPs and their deliverables. It should also be underlined that the cooperation among partners will 

be enforced through the implementation of adaptation methods to unexpected circumstances that 

the organization of a Teachers’ Training can include. The establishment of a continuous evaluation 

process via the use of questionnaires can enhance the partners’ organization techniques for future 

activities.  

 

 

 


