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1. Introduction – Purpose of this Document 

Monitoring and Quality Control is an integrated process to the implementation of every successful 

project, as it is necessary in order to ensure and improve the quality of its respective activities and 

results. In SSNS, the quality assurance is continuous, thus implemented throughout the project’s 

lifetime. 

 

In this framework, the Quality Assurance Report for the first two semesters summarizes the results 

of the evaluation process that was implemented during the first twelve months of the project, based 

on the established Quality Assurance Plan. It includes evaluation results on the progress of project 

implementation as reported by all partners.  

 

2. Monitoring Results of General Aspects of Project Implementation 

In this section of the Quality and Monitoring Rubric, all partners, regardless if they led a WP or 

not, were asked to evaluate some general aspects of the implantation process so far. Questions 

referred to the following categories:  

− Progress and Direction  

− Management and Communication  

− Team and Roles  

− Lessons Learned  

− Opportunities and Risks  

− Difficulties and Challenges 

 

The results of the internal evaluation of those aspects for the first two semesters of the project are 

analyzed in the next chapters. It should be highlighted that even though detailed Quality and 

Monitoring Rubrics have been gathered by all partners of the project, it was decided that this 

report’ objective is to refer only to the most significant aspects of the evaluation that will ensure 
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its substantiality and provide the appropriate feedback for improving the project’s progress 

and results. All relevant evaluation documentation is available to Eurotraining, as leader of 

WP5: Quality Assurance and Monitoring. 

 

2.1 Progress and Direction 

In that part of the evaluation process, partners expressed their opinions about the progress of 

the project implementation. 

Some of the most important aspects of this part of the evaluation was the quality of the work 

carried out by the project’s team (defining objectives, choice of activities, definition of work 

procedures, division of roles, etc., as well as the appropriateness of the calendar proposed 

for carrying out the project’s activities. 

 

 

As the graph indicates, the majority of partners were, at some level, satisfied by both these 

aspects of the project’s progress and direction. Additional comments that were made about 

the work carried out and the established calendar included, among others: 
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- “Partners understand well the objectives, activities, work procedures so they can work well 

together” 

- “The project activities’ calendar is very clear” 

- “Short time limits and conflicts with summer holidays was challenging” 

- “There were some delays and misunderstandings regarding the first deliverables of the 

project” 

 

What support would you have needed? 

“Not yet needed” 

“Intervention from the coordinator so as the project being according to the workplan”   

“The funding should be distributed in timely manner.” 

“I need format/check list in order to check quality of results” 

“No Financial available for short course arrangement” 

“It is good so far” 

“We cannot evaluate yet” 
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2.2 Management and Communication 

This section of the evaluation process included questions regarding the management of the 

project activities as well as the communication among the partnership. Key – points of this 

section of the evaluation were the efficiency level of the management and coordination 

arrangements, as well as the circulation of information and the communication among the 

partnership. 

 

 

Partners’ responses as depicted in the above graph, indicate that there is a low level of 

satisfaction regarding time management and respect of deadlines, an issue that needs 

attention in order to avoid future challenges. Moreover, not everyone was fully satisfied 

regarding specific aspects of communication, management and coordination of the project.  

Additional comments and answers on “What support would you have needed”, included 

distribution of funding in timely manner, clearer time management, more sufficient information 

and communication among partners.  

0 2 4 6 8 10 12 14
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2.3 Team and Roles 

The efficient implementation of the project’s tasks and activities depends greatly on the 

quality of the teamwork and cooperation among the partnership. Partners were asked to 

evaluate, among others, the team work (in terms of being cohesive and supportive, and all 

partners’ roles being clearly defined and understood), and the cooperative work of the 

partners. 

 

 

Responses regarding these aspects of the project’s progress seem to be inclined to very 

good (especially in terms of cooperative work). Partners are, in general, satisfied by the 

distribution of roles, the team work implemented, as well as the cooperation among the 

partnership.  

In this section of the evaluation, partners were, also, asked to mention what worked and 

what didn’t work well in the partnership up until now. These are the answers of those who 

opted to respond: 

 

0 2 4 6 8 10 12 14
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What worked well What didn’t work well 

Communication, collaboration, the team work was 

cohesive and supportive 

Due to the delayed start of the project, initial deadlines 

have been postponed and team work had to be done in 

a limited time period 

So far all partners have taken on-board their 

responsibilities and delivered within the timeframe 

agreed in the inception meeting. 

Communication with partners is challenging, all done by 

email. 

WP1 – needs assessment and done by each partner 

helping the lead partner 

We need more sufficient communication between EU 

partners and Asian partners to deeply understand the 

distance in culture, work style, and more 

It was a good communication between NTNU, UStir, 

UTH and AIT. When some partners did not meet 

deadlines AIT pushed the progress 

Information exhange was not smooth enough due to 

many tasks 

It is very good in the project that partners eg. in the 

same country have good communication, discussion or 

meeting for the common purposes of the project and 

for the development of the aquaculture sector 

The delays in some deadlines was the negative aspect of 

this partnership so far. 

Idea sharing / Meeting Arrangement in Europe Sometimes, partners could not catch up the deadline 

Sharing information about courses and vet  

The understanding of responsibility amongst the 

partners. 

 

Every partner is willing to contribute and develop high 

quality results so the partnership is promising 

 

Good collaboration among project partners in 

implementing the project activites  
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2.4  Lessons Learned 

Almost all partners reported that they have learned something thanks to the implementation 

of the project for that period, either at personal or at organisational level, thanks to their 

engagement to the SSNS project. 

Personal level Organizational level 

Needs assessment, doing quality monitoring of the 

projects, budgeting, planning etc. 

Interesting curricula in Europe and best practices, gaps 

in existing curricula and the needs of Asian countries 

Learmning about the implementation of multiple 

partner projects 

Creating opportinities for staff members of the 

university to approach advanced educational 

methodology of EU universities 

We are on early stage so as to ask positively on this 

question 

We are on early stage so as to ask positively on this 

question 

To organize multi character of partners are something 

interesting. To achieve a goal, all differences should be 

minimized 

We learn about the prospect of new curricula that 

might be important for the future of Indonesian 

fisheries industry 

Sharing idea about gap analysis in higher education In the collaboration, we learn how to build up 

relationship, to show up our strength even it’s a small 

thing but we believe it’s something beneficial 

Even we have just started the project not long, what 

difference I have learned was the way of quality 

management of the project from Euro Training: it is 

clear, sufficiency, and quantitative. Maybe because our 

team comprises all technical researchers and we are 

not familiar with this procedure but we will try to apply 

it for your work and management 

Course from different countries. 
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I have learned that it is important to give clear 

instructions to avoid misunderstandings 

Equipment complementary 

Team work, communication our Faculty and University have learned much from the 

way to assure the quality of the project. In my country, 

we are now proceeding many steps to assure the 

quality of our tertiary and higher education because this 

is integration in education now and we will face many 

challenges without quality assurance 

We have now a much better understanding of the MSc 

programs offered in EU and also challenges faced by 

Asian partners. 

That communication with people with different 

background and culture might be challenging 

Communication with international partners was 

strengthen and its feedback enlighten our vision to the 

project 

How to develop the curriculum, coordination of team 

work 

 The partnership with other European and Asian 

countries, as well as our knowledge on specific and 

relative to our MSc courses has been broaden 

 

Regarding the transnational success of the project so far, most partners agreed that even 

though still at an early stage, it seems that the partnership of European and Asian Universities 

and Organizations has a great transnational potential, and that this will be more elaborate 

during the following phases of the project. The new knowledge on the curriculum of other 

Universities was a point that many partners referred to.  

Partners proposed to improve the communication by regular Skype meetings, adapt EU 

procedures of SSNS subject in Asian Universities, exchange students/lecturers, give more 
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responsibilities to the partners based on their expertise and increase interaction through face-

to-face meetings.  

 

2.5 Opportunities and Risks 

During the first two semesters of the project, partners seem to have faced not only challenges 

but opportunities, too. The mentioned challenges were: 

Making partners understand the targets, goals, and objectives 

the late start of the project and the efforts to catch everything up. 

To convince member of the university about the benefit impact so everybody can involve based on their 

own ability 

Tones of paper work and assignment. Along with routine work, sometimes it is hard to keep up with the 

work. Document work in English is hard to handle by staffs in the university who understand only Thai. 

Writing reports in English. 

Communications, culture and work style differences, time arrangement 

Some small communication difficulties 

If the equipment is bought from Thailand, we will face difficulties with the import procedures. 

Communication and coordination 

 

On the other hand, opportunities and/or unexpected benefits discovered were: 

Knowing new partners and their strength 

Opportunities for enhencing the training quality of the university 

The study visits will be a practical benefit so as to learn how other universities work 

New relationship in term of exchange knowledge, skill and attitude to improve better practices amongst 

education institution. 
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New friends. 

Quality assurance, EU education especially in Applied University 

Knowledge of the staff is improved. The labs are equipped with the modern equipment. 

International design program 

I was invited to give a presentation of this project within a workshop organized by Eurastip ‘Ensuring 

aquaculture education meets the needs of the aquaculture sector’. Through this workshop synergies 

between these projects were found. 

 

 

2.6 Difficulties and Challenges 

In the final part of this evaluation’s section, partners were asked to identify the roots of the 

difficulties and/or challenges they faced during the first months of the project, as well as 

whether they succeeded in handling them. 
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According to partners’ opinions, most difficulties encountered during the first two semesters of the 

project were rooted in the technical work needed to reach the objectives and personal differences. 

The rest categories had higher rates with the exception of administrative requirements that 

answers ranged from Very good to Less good, making it unclear if it can be considered a difficulty 

or not.  

 

3. Monitoring Results of Progress and WP Completion 

According to the established quality assurance procedure, leaders of active WPs have to 

report on the progress of implementation. The allocation among WPs regarding leadership 

is as follows: 

WP1 Identification of similar curricula in the subject area-NTNU 

WP2 Capacity-building and Curricula development-UStir 

WP3 Academic staff training and preparation for delivery- UTH will coordinate 

activity 3.1 and RIA1 activities 3.2, 3.3, 3.4. JFU is responsible for activity 3.6 

WP4 Accreditation and delivery of the courses- IPB 

WP5 Quality Assurance & Monitoring- EUROTraining 

WP6 Dissemination and Exploitation- AIT 

WP7 Management & Coordination- AIT 
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3.1 Progress of WP1 

Deliverable n. Deliverable title % 

Achieved 

Delivery date 

(according to 

updated QAP) 

Actual 

delivery 

date 

1.1 Report on similar curricula in Asia 100% 30.06.2018 July 2018 

1.2 Report on similar curricula in Europe 100% 30.06.2018 Aug 2018 

1.3 Needs analysis report on relevant VET courses and 

internship demand 

100% 30.06.2018 Aug 2018 

1.4 Final report with recommendations 90%    31.07.2018 30.09.2018 

 

3.2 Progress of WP2 

Deliverable n. Deliverable title % 

Achieved 

Delivery date 

(according to 

updated QAP) 

Actual delivery 

date 

2.1 Specifications of SSNS VLE 100% 15.06.2018 08.06.2018 

2.2 Study visits to Europe for Curricula 

Development 

0% 1stSV: 10-

11/2018 

2nd SV: 18-

23.02.2019 

 

2.3 SSNS VLE 0% 15.02.2019 
 

2.4 Description of methodology and tools 0% 15.10.2018 
 

2.5 SSNS Course outlines 0% 15.01.2019 
 

2.6 Teacher’s guide 0% 15.02.2019 
 

2.7 VET courses 0% 15.02.2019  

 

3.3 Progress of WP3 

Deliverable n. Deliverable title % 

Achieved 

Delivery date 

(according to 

updated QAP) 

Actual 

delivery 

date 

3.1 Training Material  0% 01.03.2019 
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3.2 Study visits to Asia for academic staff training   0% 1st SV: 15-

20.03.2019 

2nd SV: 15-

20.06.2019 

3rd SV: 15-

20.09.2019 

 

3.3 Online training of academic personnel in SSNS VLE 0% 14.10.2019  

3.4 Common framework report for the establishment of 

“Sustainable Seafood Centres) 

0%   

3.5 SSNS Info days in partner countries  0% 04-05.2019  

3.6 Report on internship programme   0% 14.10.2019  

 

     3.4 Progress of WP4 

Deliverable 

n.  

Deliverable title % 

Achieved 

Delivery date 

(according to 

updated QAP) 

Actual 

delivery 

date 

4.1 Accreditation report of developed curricula in partner 

countries 

0% 30.05.2019 

(1st version) 

30.10.2019 

(final version) 

 

4.2 Toolkit for the evaluation of the SSNS programme 0% 15.09.2019 
 

4.3 Delivery of the SSNS programme in partner countries 0% 15.10.2019-

14.10.2020 

 

4.4 Interim SSNS programme delivery evaluation report  0% 15.02.2020 
 

4.5 Final SSNS programme delivery evaluation report  0% 15.09.2020 
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3.5 Progress of WP5 

Deliverable n. Deliverable title % 

Achieved 

Delivery date 

(according to 

updated QAP) 

Actual delivery 

date 

5.1 Quality Board 100% 31.12.2017 03.09.2018 

5.2 Quality Assurance Plan 100% 30.01.2018 09.07.2018 

5.3 Periodic Quality and Evaluation Reports  30 % M6, M12, M18, 

M24, M30 

02.01.2018 

(first draft: for 

1st and 2nd 

semester) 

5.4 Final impact and Evaluation report  0 % 14.10.2020  

 

           3.6 Progress of WP6 

 

Deliverable n. Deliverable title % Achieved Delivery date 

(according to 

updated QAP) 

Actual 

delivery date 

6.1 Dissemination plan  50% 31.08.2018  

6.2 SSNS website 100% 31.07.2018 09-08-2018 

6.3  Stakeholder analysis 50% 31.07.2018  

6.4 Portfolio of dissemination material  

(Logo, presentation template etc.) 

75% 
 

1st batch: 

31.08.2018 

2nd batch: 

30-10-2019 

09-04-2018 

6.5 SSNS Final Conference  0% 30-10-2020  

6.6 SSNS Exploitation and Sustainability Plan 0% 
 

1st version:  

30-10-2019 

Final version: 
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30-09-2020 

 

3.7 Progress of WP7 

Deliverable n. Deliverable title % Achieved Delivery date 

(according to 

updated QAP) 

Actual 

delivery date 

7.1 Technical Coordination  
 

33% 14-10-2020 
 

7.2 Administrative Coordination   33% 14-10-2020  

7.3 Contingency Planning 0 14.10.2019  

7.4 Communication and Conflict Resolution  0 14-10-2020  

7.5 Consortium Agreement  100 30-12-2017 10-05-2018 

7.6 Coordination and Communication Platform  100 30-12-2017 09.02.2018 

 

Conclusions 

The overall feedback on the implementation of the project’s tasks and activities for the first 

two semesters, can be considered positive. Even though the major project’s results have yet 

to be produced, the progress so far indicates that all partners are engaged and willing to work 

on implementing the foreseen tasks. 

Coordination and communication among the partnership have been reported to be good, even 

though partners raised some concerns about the flowing of information between partners, as well 

as the communication scheme established that, according to some partners, should be reinforced 

to cover the partnership’s needs. In addition, the work being carried out in the project’s framework 

seems to be satisfactory for partners, who reported that either on personal or organizational level 

they have already learned something through their involvement in the project. 
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Since now, there were some delays but the main reason for that was the late start of the project. 

From now on all partners should be more careful in respecting the deadlines so as to avoid future 

challenges. This can be enhanced by focusing on the periodic evaluations that partners fill-in and 

give attention to the points that need improvement.  

Last but not least, it should be mentioned that the evaluation procedure that is used for quality 

assurance is of significant importance for the implementation of the project, and partners 

should pay particular attention to all relevant actions. They should feel free and confident to 

comment on any issue they think is worth mentioning, and the partnership should take all 

appropriate actions to address them and thus ensure the quality of the project. 

 

 

 

 


