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1. Introduction – Purpose of this Document 

This report aims to provide evaluation input based on the opinions of the participants of the 

Training for Trainers. Thus, it will provide feedback particularly on: 

• the efficient organization of the Training for Trainers; 

• the successful compliance with the schedules provided; 

• the level of satisfaction regarding the management and the coordination of the training; 

• the interactive character of the training; 

• the application methods of knowledge. 

 

2. General Comments 

SSNS partners who participated in the Training for Trainers that took place online, between the 

22nd to the 26th of June 2020, were invited to fill up an evaluation form composed of a questionnaire 

that was designed by EUROTraining. The questionnaire was sent via e-mails and contained a link 

to Google forms which was available for every participant. Although not all the participants 

appeared ready to reply to the first evaluation call made by Eurotraining, the use of reminders as 

well as the contribution of the Coordinator played a vital role in the finalization of the process. The 

variety of the answers that have been collected from the questionnaire of the Training for Trainers 

is related to the fact that this was filled out not only by SSNS partners, but also by guests, such 

as partner University students or external experts. Overall, the questionnaire of the Training for 

Trainers attracted 39 respondents. 

 

3. Evaluation Analysis Results 

The evaluation’s participants had the opportunity to express their opinion on different aspects 

of the Training by rating them from 1 to 5, according to common questions that were provided 

to all categories (European trainers, Asian trainers, and students of Asian partners). The level 

of satisfaction was assessed from 1, which stands for the worst rating, to 5 or 6 which stands 

for the best rating. Starting the analysis with the common questions, the first part of this report 

presents the results of a total of 14 questions. 
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Common questions 

 

1. Name of University/Institution 

In the second question, participants were asked to state the organization they represented at 

the Training for Trainers. Apart from partners, guests were invited by the organizer, Bogor 

Agricultural University, widening in this way the audience of the Training and spreading the 

ideas developed within the scope of the project. 

 

2. The objectives of the training were clearly defined. 

 

The overall impression that participants had from the training is depicted in this question. 

43,6% of the respondents reacted positively, while almost the majority (48,7%) found the 

training ‘good’. A small minority of 5,1% remained neutral, a fact that can be considered as 

encouraging for the later stages of this evaluation. 
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3. Selection and topics were appropriate to my role and responsibilities. 

 

The dominant answers here (56,4%) were in favor of the correspondence made between the 

topics presented and the role of each participant. Besides, those who ‘strongly agreed’ with 

the statement remained high in numbers (30,8%), while those who had some doubts 

expressing their certainty reached only 10,3%. 

 

4. The training improved my understanding of the subject. 

 

The majority of the participants also felt that they understood better the subject of the training. 

In other words, 51,3% ‘strongly agreed’ to this fact, followed by 33,3% who ‘agreed’ with 
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regards to the understanding accomplished on behalf of the trainers. However, a small 

increase was observed in the number of respondents who stayed ‘neutral’ (12,8%). 

 

5. I will be able to apply the knowledge acquired 

 

The knowledge offered was adaptable and easily understood by most of the participants 

(53,8%). Although a minority of respondents (12,8%) appeared to be rather unsure about the 

outcome of the knowledge presented via this Training, a quite large percentage (33,3%) was 

able to apply the information. 

 

6. Visual and supporting material was useful and easy to follow. 
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No negative answer was traced for this question concerning the material used by the trainers. 

Indeed, 53,8% of the participants were happy, while 33,3% ‘strongly agreed’ with the 

supporting material that was provided throughout the training.  

 

7. Participation and interaction were encouraged. 

 

According to this question, the participants were clearly satisfied with the interaction 

developed during the training. A clear majority of 56,4% felt that the participation was 

encouraged to a satisfactory level, a small rise was observed in the number of respondents 

who were unsure. 
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8. There was a correct balance between theoretical, exercises and discussion? 

 

The rates created here were again positive, and the majority of the respondents (53,8%) 

‘agreed’ with there was a correct balance between theory, exercises, and discussion. At the 

same time, neutral responses dropped to 7,7%, while the most satisfied participants reached 

35,9%. 

 

9. The trainer/s was/were well prepared. 
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The largest proportion of the participants also here felt that the trainers were well prepared. 

In particular, 46,2% ‘strongly agreed’ to this fact, followed by 10,3% who stayed ‘neutral’ with 

regards to the preparation accomplished on behalf of the trainers. However, an important 

number of respondents ‘agreed’ with this statement (43,6%), contributing to the encouraging 

outcome of the training. 

 

10. Do you think this type of training program helps improve teaching-learning? 

 

Teaching-learning activities seem to be improved via this kind of training, since 56,4% of the 

participants voted in favor of the content of the programme. Only 15,4% remained neutral in 

this question, while 28,2% ‘agreed’ with the statement. 

 

11. How do you rate the duration, date and timing of the training? 
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A fluctuation trend represented the variety of the answers to whether the training was set in 

the right timing, and on the appropriate date. Nearly the majority remains assigned to the 

group of positive respondents (41%), while the number of those who ‘strongly agreed’ with 

the statement, was as high as 12,8%. A significant increase was attributed to the neutral 

respondents, who reached 17,9%.  However, 4,3% of the respondents replied negatively to 

this statement. 

 

12. Overall evaluation of the training. 
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Lastly, the greatest part of participants was overall satisfied with the training. Although the 

number of respondents who found the training ‘excellent’ was rather low (15,4%), there 

was un upward trend in the rest of the answers. More specifically, only 7.7% was not 

pleased with the outcome of the training, while neutral participants were stabilized at 

30,8% leaving the largest room for those who found the training ‘very good’ (46,2%). 

 

13. What activities would you suggest to include or exclude from the program for 

others in the future? 

Partners proposed some concrete measures to improve the training programme via the 

exchange of EU teaching methods with the Asian professors, with the exchange of 

students and lecturers’ best practices, and with the increase of responsibilities that are 

attributed to the partners based on their expertise: 

➢ Student-centered interactive teaching methods need to be included in future programs 

➢ Teaching practice and group discussions should have been included, and individual 

exercise on preparation of a class and show how they normally teach. 

➢ I wish we will have some more sharing session about what they can achieved after 

finish study, what kind of carrier, where do the students go after this program, do the 

students can stay in the same program to do the same job. 

➢ Online Training of SSNS' topics (subtopics: overview, introduction, 

benefits/advantages) could be carried out for broader participants. 

➢ Updated version of training module, it seems that most of contents already known by 

the participants. Need new interesting topics 

➢ Observation of the teaching process in the classroom. This has been done in the 

training sessions in Thailand and Vietnam, but due to COVID-19 restrictions it has to 

be cancelled in Indonesia 

➢ More work has to be done in smaller groups. It is difficult to discuss details about 

specific courses in large groups (few people talk) 
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➢ I would like to suggest training that covers all concentration of studies in one master's 

program. For example, in the master of fisheries science program, there are three 

concentrations of study, so it would be good if all three were held training, both in 

theory and practice 

➢ Research collaboration or focus group discussion on certain topics to be included 

➢ Next activity that can be included in the training is the use of laboratory equipment, 

focus group discussion on sustainable seafood 

 

14. Which aspects do you think could be improved for the next training sessions? 

Any additional comments? (optional) 

➢ In the upcoming training program, more time needs to be provided to increase 

knowledge or insight on interactive teaching methods that are student-centred. 

➢ Role play - 1-2 teachers should have been asked to teach their students and while 

teaching other touchers should have watched and given comments and suggestions 

to improve. 

➢ The trainers must have pre knowledge about the participant thus the topic they will 

deliver will be useful 

➢ As the project progressed, from one training session to the other there were significant 

improvements such as in deep discussion about course reformation, discussion with 

VET courses providers, accreditation methods etc. Perhaps, a deeper discussion 

about the course learning outcomes could further improve the aims of the project. 

➢ The coordinator of the training was quite helpful and encouraging. Keep up with this 

attitude for the next training! 

➢ These were long online meetings which did not stick very strictly to the timeframes in 

the agenda. I think we should have timetabled a break in each day and tried to stick to 

the proposed meeting length because of other responsibilities people have. 
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Individual questions 

 

During the online Teachers’ Training, the three different categories of guests: 

A. European Trainers, 

B. Asian Teachers, and 

C. Students of Asian partners 

could clarify the most important challenges which had so far arisen, but also the kind of SSNS 

opportunities that they could take advantage of. Below are some characteristic answers that were 

reported: 

A. European Trainers 

 

Improvements in teaching 

It was difficult to assess improvement in teaching in terms of classroom behavior but it was 

clear to see improvements in module design and content and now activities which were 

occuring as a consequence of the project 

I believe teachers have adopted the best teaching practices that have witnessed from their 

visits in European Host Insitutions. E.g. in each module, many teaching tools were 

incorporated such as journal review, assignments, field trips, case studies etc. Also, each 

module was structured in accordance with guidelines for best learning outcomes. 

From our perspective, the teachers should participate in order to learn as much as they can 

and to improve their skills. 
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B. Asian Teachers 

 

New Teaching Techniques 

1) Virtual Learning Environment (VLE) system to upload materials, announce, and give 

assignments, reports, etc., 2) Engaging students by asking them to do work e.g. calculations, 

writing a paragraph, on a paper and correcting their writing methods, organizing information in 

writing some paragraphs on given topics. 

1. Linking objectives of the course to the overall outcome of the program. 2. Applying multi-

disciplinary techniques 3. Improved interactive discussions during lectures 

Design and development of master degree curriculum, improvement in teaching methods, 

partnership with industry and relevant stakeholders, development of VLE system 

Active learning, link and match between university and industry 

New Courses 

Seafood safety 

1) Sustainables Seafood and human nutrition (new), and 2) Seafood Business (improved from 

Aquaculture Business) 

Seafood and human nutrition, Applied biotechnology in Aquaculture 

Seafood traceability 

Fish Immunology 

Aquaculture Economics and Management 

Tropical Aquatic Bioresources 

P2-MJU-Aquatic Animal Immunology 
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Handling and Transportation System of Fish and Seafood 

Functional Properties of Fishery Product 

 

C. Students of Asian partners 

 

Students were asked to assess both the new teaching techniques and the courses developed 

by their professors. Below are some of their answers: 

➢ Our teachers offer us to do internship and collaborate research with other 

institution i.e Indonesian Institute of Sciences which allow us to engage with many 

people from outside expertise and also encourage students to follow the exchange 

scholarship (I got my chance to do spring school in Kyoto University last year) to 

get more experience. 

➢ The lecturer not only emphasizes that students must understand the material in a 

research journal, but students must also understand the method used and the 

reasons for choosing the method and discussion. In addition, the lecturer also 

allows students to choose the topic of each journal from the learning theme which 

is then presented and discussed in class. 

➢ The method used by my teacher is that we are given a case study on a topic and 

we are given freedom of opinion and provide a strategy in solving the problem. 

➢ Learning is given more based on recent cases, for example in an explanation of 

seafood product traceability by using molecular detection technology and easier 

to understand if supported by illustrated videos. 

➢ I am looking forward to this kind of activity. We believe integrating research with 

industry (link and match) will increase our competencies. If we look at the research 

in many developed countries, they already involving industrial partners in their 

research. Many research topics are in line with the needs of industrial partners.  
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Conclusions 

The results of the evaluation of the Training for Trainers can be overall characterized as positive, 

since almost all questions ranked the training among the highest rates. Most responses followed 

the same upward trend, with the majority of the participants being overall satisfied. 

 

Having a rating system that was based on a scale rate from 1 to 5 or 6, with the best rate being 5 

or 6 and the worst 1, it is worth mentioning that no large groups of negative answers were recorded 

in this questionnaire. In general, most of the training aspects were evaluated as ‘good’ or ‘efficient’. 

 

However, some improving elements could be added for a more effective organization: 

➢ The clarity of the training’s objectives 

➢ The application capacity of the training methods 

➢ The preparation of the trainers 

➢ The interactive character of the training 

 

Taking into account that the Training for Trainers was the last to have been implemented in the 

framework of the SSNS project, this questionnaire reflects the efficiency of the host Organization, 

Bogor Agricultural University, to respond to the requirements of COVID-19 and to accommodate 

participants into a virtual environment of teaching and learning. 

 

Finally, the significance of the Quality Assurance process should be highlighted one more time. 

Partners’ participation can ensure the quality of the Project’s results and activities. The ongoing 

evaluation throughout the project has already had major consequences not only for the 

improvement of meetings’ organization, but also for the progress of the project as a whole. 

 


