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Executive summary 

This stakeholder analysis was undertaken for the project “Curriculum 

Development for Sustainable Seafood and Nutrition Security” (SSNS) is co-funded 

by Erasmus+ Programme of the European Union.  

The main objective of the stakeholder analysis is to identify and prioritize 

stakeholders that will be targeted and reached by the project’s dissemination 

activities.  

The methodology adopted for the analysis included reviewing existing project 

documents, identifying a list of stakeholders and undertaking individual meetings 

and focus group discussions with the identified stakeholders. These meetings and 

discussions were used to identify the stakeholders’ roles, benefits and values they 

receive and identification of the issues relating the current MSc curriculum, and 

proposing appropriate strategies to structure a new MSc program, focusing on 

sustainable seafood and nutrition security.  

For the purpose of this analysis, the stakeholders categorized into primary 

stakeholders (directly interested in the project’s activities), secondary 

stakeholders (indirectly affected) and key stakeholders. From the analysis of 

these stakeholders, the various target audiences, e.g. other HEIs with relevant 

department/faculties, education professionals and academic staff, students, 

researchers, fishery and aquaculture businesses, experts, associations or 

networks of HEIs, research institutes and VET providers among other were 

identified and listed. 
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1. Background to the project 

The project curriculum development for sustainable seafood and nutrition 

security (SSNS), which is co-funded by EU Erasmus+ Programme has been 

implemented by 13 partners.  

The goal of the project is to contribute to achieve sustainable seafood and 

nutrition security (SSNS).  The specific objectives of the project are to (1) develop 

new specialized curricula and innovative MSc programme on sustainable seafood 

nutrition security thus helping build the capacity off the partner’s countries HEIs, 

improve the level of competences and skills offered, and address the existing 

absence of a similar programme; (2) Promote cooperation, exchange of know-

how and good practices in the subject area between EU and PC HEIs; and (3) 

Establish viable synergies and links with the regional aquaculture and fishery 

industry in order to address their needs in specialized personnel in SSNS, training 

needs and enhance the employability of SSNS graduates. 

In these regards, the project is to address the issue of sustainability of seafood 

production, supply and consumption through need- based higher education, and 

vocational training.  Food security is a complex issue of global significance and 

understanding the role and contribution of seafood especially nutrition security 

is an emerging research area. Seafood products are provided by both aquaculture 

and capture fisheries and are the most nutritious and highly traded food products 

globally. Inclusion of seafood in our daily diet provides an affordable source of 

macro and micronutrients required for optimal physical and mental health 

development. The proposed MSc course could introduce among others the global 

issues affecting seafood production and trading, and will promote an 

understanding of the key factors affecting aquatic food production, post-harvest 

protocols, post-mortem metabolic events and microbial/chemical processes key 

for food safety and quality. Sensory assessment and shelf-life extension 

technologies will also be covered. The course will also examine other key issues 

in seafood trading such as traceability systems, certifications as well as the 

impact of governance and legislation on the global seafood sector. One of the aims 

of the courses will be to comprehensively follow the food chain from production 

through to consumer health and welfare. 

2. Objectives for the study 

The main aim of this study is to prepare a comprehensive stakeholder analysis for 

the SSNS project. For the purpose of this study, stakeholders are defined as those 

organizations (governmental and non-governmental), sectors or groups of 
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individuals, which either benefit from or have positive or negative impacts upon 

the sustainability of seafood production, supply and consumption. The analysis is 

needed in order to involve them into the project.  

3. Methodology  

Stakeholder analysis is a technique used to identify and assess the importance of 

key people, groups of people, or institutions that may significantly influence the 

success of an activity or implementation of the SSNS project. For the purpose of 

this study, stakeholders were defined as any group that benefits from or has an 

impact upon/influences sustainability of seafood production, supply and 

consumption. 

In line with this definition, stakeholder analysis was undertaken to identify and 

detail the stakeholders impacting the sustainability of seafood production, supply 

and consumption. Stakeholder Analysis provides a platform not only to 

identify impacts of the stakeholders, but also to complement the existing capacity 

assessment practices. 

To complete the stakeholder analysis, the following steps were undertaken (Fig.1): 

 

Figure 1: Methodology adopted for the study 

1) To begin the stakeholder analysis, a sound understanding of the activities linked 

with the SSNS Project was undertaken. This was done by reviewing existing project 

documents, its updated log frame and the existing stakeholder reports. 

2) With the help of these documents and through communications with the PMU staff, 

map of stakeholders and classification them by their power and interest 

in SSNS related issues was developed. For this purpose, the Power/Interest Grid tool 

(Fig. 2) used. 
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Figure 2: Power/Interest grid tool 

3) For the purpose of gathering data, stakeholder consultations were undertaken to 

identify: i) the priority sectors/individuals for SSNS, ii) relevant sectorial 

agencies/individuals and potential partner agencies/individuals; iii) challenges and 

opportunities for mainstreaming the SSNS approach. These events were made on June 

2018. These meeting provided a bottom-up approach of data collection and provided a 

realistic insight into the stakeholder impacts to the SSNS.  

4) For the analysis, all project stakeholders were classified within seven broad 

categories and specific issues identified. The findings were reported in the Results 

section of this Report;  

5) The results of this analysis is presented in a comprehensive report which examines 

all the aspects related to the identification of the stakeholder benefits, their positive 

and negative impacts.  

The above methodology helped to develop an effective stakeholder analysis, which 

provided a list of all the stakeholders, their positive and negative impacts to the SSNS.  



 7 

4. Results 

4.1 Identification of stakeholders 

A “stakeholder” can be defined as: Any individual, group, or institution who has a 

vested interest in the natural resources of the project area and/or who potentially 

will be affected by project activities and have something to gain or lose if conditions 

change or stay the same. 

Stakeholders are all those who need to be considered in achieving project goals 

and whose participation and support are crucial to its success. Stakeholder 

analysis identifies all primary and secondary stakeholders who have a vested 

interest in the issues with which the project or policy is concerned. The goal of 

stakeholder analysis is to develop a strategic view of the human and institutional 

landscape, and the relationships between the different stakeholders and the 

issues they care about most. 

After the exchange of ideas, we identified as stakeholders and their number 

roughly are estimated (Note: estimated number of stakeholders will be further 

worked out during April – July 2019 to come up with closest numbers as far as 

possible): 

A. MSc degree and VET Providers   

1. MSc. Providers – Universities/colleges – approx. 10 per country i.e. 30 in total in 

partner countries, 1,000 in Asia, and 100 in Europe) 

2. VET Providers /Training centers (approx. 50 per country including DoF, 150 in 3 

countries) 

3. HEIs’ s relevant departments/faculties;  

4. Universities/Research Institutes,  

5. Lifelong learning centers,  

6. VET staff associations 

7. Associations / networks of HEIs,  

8. Education professionals, etc. 

B. Learners’ association/organizations 

1. Learners’ organizations,  

2. Learners associations,  

3. Fishing industry associations 

4. Aquaculture businesses,  

C. Accreditation/certification bodies (30 total in partner countries, 1,000 

in Asia and 100 in Europe). 

1. Certification and validation bodies,  

2. Accreditation,  

3. Certification or qualification bodies,  

4. Bodies providing career guidance, etc. 

D. Social entrepreneurs 
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1. Social entrepreneurs,  

2. Federations/confederations/associations of social entrepreneurship,  

3. Groups of unemployed persons who want to open their own business in that form. 

E.  Academics/researchers 

1. Lecturers (50 primary and 300 secondary stakeholder) 

2. Researchers and academic staff (approx. 40)_ 

3. MSc Students (10 students x 9 partners =90 total) 

4. Training participants – 360 professionals 

 

F. Policy-makers 

5. Policy makers at local/regional/national and EU levels,  

6. Education Ministry,  

7. Fisheries and Aquaculture Ministry / Department / Directorate 

G. General Public and vulnerable groups (69 million people in Thailand 

+95 million in Vietnam + 264 in Indonesia, 740 million in Europe and 3 

billion people in the world who consumer seafood). 

1. Public interested in supporting the project and programme,  

2. Farmers and fisher men’s Association  

3. Individuals producing, processing, transporting and consuming seafood 

Community based organizations, NGOs and environmental groups advocating the 

sustainabilityAlthough, the project has consortium of 13 institutions as partners 

and about 60 lecturers directly involved in implementing the project, in wider 

sense, all stakeholders (institutions and individuals) outside are also partners, 

one way another. Some of them are primary stakeholders who have greater roles 

in receiving and spreading the messages, issues or solutions about the seafood 

and nutrition security  further, and while others are secondary which means will 

have less roles in doing so. In order gather a full picture of all stakeholders in 

relation to Curriculum Development for Sustainable Seafood and Nutrition 

Security; the following categories were used to identify stakeholders: 

- Primary Stakeholders: This category of stakeholders involved those who are 

directly affected by the actions undertaken within the SSNS project. They have a 

direct interest in the project activities and in the achievement of results, for 

instance MSc and VET courses providers, HEIs’ s relevant departments/faculties; 

Lifelong learning centers, training centers, VET staff associations, associations / 

networks of HEIs, education professionals, leaners’ association/organizations, 

academics/researchers, etc. 

-  Secondary Stakeholders:  This category of stakeholders involved those who are 

indirectly affected by project activities and can be intermediaries in the delivery 

process.  Amongst them:  academics researchers, policy makers at 
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local/regional/national levels, community structures, vulnerable groups 

organizations, career guidance organizations, etc. 

- Key Stakeholders, who might belong to either or neither of the first two groups, 

are those people or groups who can have a positive or negative effect on the 

project  performances. As actors that can be involved in the project activities, they 

are important to the success of the project and can significantly influence it. 

Influence refers to how powerful a stakeholder is; importance refers to those 

stakeholders whose problems, needs and interests are the priority of the 

intervention: if they are not engaged effectively then the project cannot be 

deemed a 'success'.  

4.2 Stakeholder’s Power/Interest Grid 

The analysis is mainly based upon personal meetings, telecommunications, 

electronic information exchanges, previous reports and studies, and information 

gathering from secondary sources. 

The Stakeholders analysis observed the complexity of stakeholders’ relations and 

is designed to be a focused and well-planned exercise aimed at answering 

questions that are directly relevant and beneficial to the planning and 

management process. 

         

Keep satisfied Manage Closely 

MSc. Providers, VET Providers,  

HEIs’ s relevant departments/faculties;  

Lifelong learning centers, training 

centers,  

VET staff associations,  

HEIs associations / networks, 

education professionals,   

Leaners’ association/organizations, 

academics/researchers 

Ministry of Education 

Ministry of Fisheries 

 

Mass media 

Commercial sectors  

Farmer association 

International Development Partners 
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Scientific and research organization 

Social entrepreneurs 

(FAO, UNDP…) 

                  Monitor  Keep informed 

      

 

5. Conclusion  

The aim of the SSNS project is to create a truly new and innovative courses that 

can incorporated into current master programs of Asian partners institutions or 

even new Master program that will apply know-how, best practices and 

processes from European HEIs thus filling the gap and addressing the regions 

academic needs and needs in specialized personnel. Allies in this effort are the 

stakeholders. 

All partners should participate in dissemination and other activities in order, 

according to the proposal, to: 

 • Increase the involvement of MSc. and VET stakeholders and make the 

results obtained through European cooperation better know. 

 • Intensify cooperation between MSc. and VET policy and other relevant 

policy areas. 

 • Improve the quality and comparability of data for EU policy making in 

MSc.  and VET, as its implementation will provide high quality measurable 

results, which will then feed the policy briefs and policy recommendations 

foreseen. 

The stakeholders’ analysis helps the implementation of the dissemination plan 

and specifically, dissemination follows the project results and is structured as 

follows: 

 

1. Preparation stage: a major part of the stakeholders will be reached: 

potential end-users, fisheries and aquaculture experts, VET professionals, 

policy-makers, institutions, researchers, ... 

2. Design and development of the SSNS VLE and Sustainable Seafood Center: 

all stakeholders will be reached. 

3. Design of the modular courses curricula: all stakeholders will be reache 

4. Modular Courses delivery:  
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5. End of the project: The major SSNS results will be extensively disseminated 

with the aim of turning the SSNS VLE and Sustainable Seafood Centre and 

certificate into an acknowledged training programme.  
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