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1. Introduction – Purpose of this Document 

Monitoring and Quality Control is an integrated process to the implementation of every 

successful project, as it is necessary in order to ensure and improve the quality of its respective 

activities and results. In SSNS, the quality assurance is continuous, thus implemented 

throughout the project’s lifetime. 

 

In this framework, the Quality Assurance Report for the eighth semester summarizes the results 

of the evaluation process that was implemented between 15/04/2021 and 14/10/2021 of the 

project, based on the established Quality Assurance Plan. It includes evaluation results on the 

progress of project implementation as reported by all partners.  

 

During the 8th semester of SSNS project all partners continued to implement their activities 

online, in line with the Covid-19 restrictions and measures that were in place in each country. It 

seems that the flow of information and collaboration was continuous and no major obstacles 

were observed. In general, all partners seemed really satisfied with the project development and 

progression as they approached the end of the life of the project.   
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2. Monitoring Results of General Aspects of Project Implementation 

In this section of the Quality and Monitoring Rubric, all partners were asked to evaluate many 

different aspects of the implementation process. The type of questions that were created aimed 

to cover each one of the following categories:  

 

✓ Progress and Direction  

✓ Management and Communication  

✓ Team and Roles  

✓ Lessons Learned  

✓ Opportunities and Risks  

✓ Difficulties and Challenges 

 

The results of the evaluation of those aspects are going to be analyzed in the next sub-chapters.  

 

2.1 Progress and Direction 

This part of the evaluation focused on the quality of the work carried out by the project 

partners (defining objectives, choice of activities, definition of work procedures, division of 

roles, etc.). In addition, the quality of results was also reported in this section, together with 

the partners’ evaluation regarding the fulfillment their project related expectations and the 

suitability of the deliverables action plan for carrying out the respective activities. 
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As the above graph depicts, overall, the partners seem to be satisfied with the quality and 

organisation of the work carried out throughout the 8th semester. The fact that no negative 

answers were reported, is a positive outcome. Furthermore, all partners evaluated the work 

carried out, the calendar of activities, the distribution of responsibilities, the quality of results, 

the relevance of the outcome for the users and the fulfillment of expectations either as being 

of high standards. More specifically their evaluation included the very good and good rating 

scale. The fact that no negative comments were reported is indicative of the fact that the 

project a whole run smoothly and efficiently in terms of the total progress and direction.  
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2.2 Management and Communication 

This section of the report highlights the partners’ evaluation and feedback on the efficiency 

related to the coordination of the project activities, as well as the time management 

perspective. The consistency between roles and skills, and the discussion of new ideas 

were included in the evaluation criteria as well.  

 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

MANAGEMENT & COMMUNICATION

Very Good Good Less good Bad



D 5.3: Periodic Quality and Evaluation Reports 

 

 

 

 

 

 

 

8 | P a g e  

 

 

The big picture shows that the methodology seemed to have been effective throughout the 

8th semester and the majority of partners felt that they could contribute equally. At the same 

time there was consistency between roles and skills. However, some partners expressed a 

less favorable rating due to some remarks regarding some aspects of the coordination, the 

overall time-management of the project as well as the adequacy of financial resources.  It 

deserves mentioning though that the overall evaluation remain high as most of the partners 

evaluation was between good and very good with the latter to be a higher percentage in 

total. 

 

More specifically, as can be seen in the graph, there was two out of thirteen partners who 

evaluated time-management of the project and respect of deadlines as less good. The rest of 

the partners evaluated this aspect either as good or as very good. One possible reason for the 

less favourable responses could be linked to the side effects the impact of the Covid-19 global 

outbreak on the project’s activities. It deserves mentioning that the pandemic caused some 

delays and rescheduling in the execution of tasks. In addition, the few cases of the partners 

slightly delayed contributions to requests in the framework of the development of deliverables 

could be also a noted as a fact that cause slight delays that were tackled in all cases. In any 

case though, it is observed that the number of partners who presented objections with the time 

management was the minority and the related the score of evaluation reported a higher 

percentage of compared to the previous semester. 

 

Tο sum, it seems that the partnership was also content with the circulation of information 

and the communication levels during the final semester. No negative viewpoints were 

recorded as all partners rated those aspects either as very good or good. As far as the 

adequacy of financial resources and coordination is concerned, although generally the 

partners’ responses were positive, there was one partner who evaluated this aspect less 

positively. This may be indicative of the fact that during the project lifecycle that one partner 

had asked for additional support in terms of management of financial resources. 
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2.3 Team and Roles 

The evaluation was also structured upon the quality of the teamwork and the cooperation 

achieved among the partners. In this context, the graph below depicts the partners’ 

satisfaction regarding not only the cooperation levels, but also the autonomous character 

of partners’ work (in terms of clearly defined roles and understandable instructions). 

Overall, the figures are more than just encouraging, since the cooperation and teamwork 

within the framework of the project implementation were evaluated positively by all and 

were characterised as very good and good. At the same time, the partners expressed 

positive answers for the clarity of instructions and autonomous work, which were rated 

either as very good or good.  
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Finally, the partners who filled in the evaluation forms were also asked to express their 

opinion is terms what worked and what didn’t work well in the partnership in the eighth 

semester. Below you can have a look of the answers recorded. 

 
Table of Answers 

What worked well What didn’t work well 
Organize time and schedule Communication due to English used 

Strong partnership and collaboration Online meeting sometimes not working well 
among partners 

It was a good communication between NTNU, 
UStir, UTH and AIT. When some partners did not 

meet deadlines, AIT pushed the progress 

It is always too busy so it is difficult to meet 
deadlines 

I actually think online working enhanced the 
success of the project allowing more people to 

contribute to sessions and learn from them 

We lost some of the networking and relationship 
biulding which comes with face to face meetings, I 

am glad we got some of those in before covid 
stopped that 

Exchanging ideas, high flexibility in order to match 
the different needs, effective discussion etc. 

Delayed responses by certain partners 

Collaboration and communication with the 
coordinator 

Delayed responses by certain partners 

Exchange information Overall, coordination with other partners did not 
work very well. All tasks and reports need to be 

asked via Project Coordinator (Ram Bujhel). Lack 
of responses were experienced if we directly 

contacted other partners particularly from other 
countries. 

The job distribution by the leader Publication work – partners tried few journal 
articles, but they were rejected mentioning topics 

were not relevant to those journals 
All partners understood and respected their 
targets; thus 100% implementation can be 

achieved 

 

Division of work and sharing responsibilities  
In all project activities, we had a very good 

cooperation and delivered the outputs timely 
 

2.4 Lessons Learned 
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The evaluation of the lessons learn is also included in the following part. It deserves 

mentioning that eleven out of twelve partners reported that they have gained significant 

lessons because of their participation to SSNS project: 

 

 

Moreover, the partners were asked to comment on what they have learned at an 

organisational level and also make suggestions for the improvement of the transnationality 

of the project. Their answers are presented in the bellow table.  
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Table of Answers 

What did your organization learn thanks to 
this project? Please give details 

What actions could be taken to improve 
the trans-nationality of the project? 

Develop good relationship to users Education to education partnership between 2 
countries, representative of 2 different level of 
countries. 

Quality assurance                          E-learning 
platform  Dissemination plan  International 
cooperation 

There would be better if the Ministry of 
Education and Training (MOET) of Vietnam 
can take part in the project and learn to apply 
some procedures even in administrative and 
also it is very practical if other types of project 
like structure improvement will be applicable 
in Vietnam with the collaboration of MOET to 
improve (or even restructure) of the education 
system to adapt with the international 
integration situation. 

There are some cultural differences to handle More regular meetings, the activity has 
generally been low the last half of the project 
due COVID-19 

We built new networks and relationships and 
learned more about the issues in other 
institutions- and how they are similar to the 
ones we experience 

The participation of academics in teaching 
activities in Universities other than their home 
institutions definitely would improve trans-
nationality 

New way of cooperation and implementation 
of academic tasks with people from different 
regions 

Information distribution 

Methods of teaching, course design and 
international collaboration 

The exchange teachers and students are 
planned that we would like to do after COVID 
pandemic relieve 

Methods of teaching, course design and 
international collaboration 

Staff exchange or student exchange should 
be proposed in the program 

How to make the course/program more 
attractive                                     

Teacher and student exchanges for longer 
period (2-3 weeks or so) 

How to develop/revise courses More staffs exchange between international 
universities should be done for improvement 
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the trans-nationality of the project 
Closed working among the participants  
There are opportunities to increase the 
standard of course topic delivering. We could 
establish SSNS Center of Excellence and 
secured laboratory equipments. We also 
acquire knowledge concerning submitting 
proposal to Erasmus 

 

Big thanks are due to euipment budget and 
purchasing rules.     

 

Ohter include Course development, student  
and community centered teaching methods, 
online teaching, organizing internhsip etc. 

 

Managing budget and organizing the 
documents, uploading onto Google drive and 
internet 

 

Managing budget and organizing the 
documents, uploading onto Google drive and 
internet 

 

Application of VLE (e-learning) is one of our 
interests. Our university has also organized 
the same system as the VLE in SSNS project. 
We should encourage more lecturers using 
the online system, especially teaching during 
the COVID 
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2.5 Opportunities and Risks 

In this section the opportunities and risks during the project implementation are mapped. All 

the partners were able to clarify the most important challenges which had so far arisen, but 

also the kind of SSNS opportunities that they could take advantage in the future. Below the 

answers reported by the project partners are depicted.   

 

Table of Answers 

Opportunities Risks 

Partnership Unbalance information technology used by 

the partners. 

Quality assurance and the structure and 

operation of the Universities of different 

countries. 

Covid time, online meeting, discussion, and 

conference, communication, time 

arrangement and difference, difference in 

administration procedures 

Improving scientific network Keeping partners active and communicative 

Broad my scientific knowledge and my 

management skills 

Delays and lack of responsiveness by certain 

partners 

Future collaboration for research grant Time and personnel management 

Trip to European and Asian countries The Covid 19 

VLE system Preparing deliverables (there are many 

deliverables) to meet deadlines. 

Implementation of internship due to COVID-

19. 

Partners from Asian and Europe are potential 

collaborators for other projects not only for 

More staffs exchange between international 

universities should be done. 
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education purposes but also for research 

purposes 

Publication of book chapters led by teachers 

of Stirling University. Salmon farm visits, 

Exposure to private farms because of 

internship programs 

 

We have learnt the salmon aquaculture in the 

UK and Norway 
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2.6 Difficulties and Challenges 

A part of the evaluation rubrics that the partners filled focused in more a more detailed way 

in the difficulties that emerged in respect to the administrative requirements of the project, 

the institutional and cultural differences existing, as well as the technical work involved. 
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indicator that there is always room for improvement and additional support from the coordinator 

to the partners on administrative issues. In similar terms, one partner evaluated the technical 

work as less good due to the many different tasks among partners. Cultural Differences on the 

other hand did not seem to pose a particular challenge for the organisations involved as it was 

evaluated either as very good or good. While institutional and personal differences seem to have 

had an impact on the partners and posed certain difficulties. Through the frequent 

communication, the partnership’s open discussions and the necessary online team meetings 

contributed in solving efficiently those minor issues arising and which were easily overcome.   
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3. Monitoring Results of Progress and WP Completion 

According to the established quality assurance plan and procedure, all leaders of the 

Work Packages (WP) were requested to offer some updated information regarding the 

level of progress achieved in the 8th semester in the respective WPs that fall under their 

responsibility. The allocation of WPs and the leading partners is presented in the 

following table. 

Leaders of allocated WPs 

WP1 
Identification of similar curricula in the subject 

area 

 
NTNU 

WP2 
Capacity-building and Curricula development 

 
UStir 

WP3 
Academic staff training and preparation for 

delivery 

UTH 
RIA1 activities 3.2, 3.3, 3.4 

JFU is responsible for activity 
3.6 

WP4 
Accreditation and delivery of the courses 

 
IPB 

WP5 
Quality Assurance & Monitoring EUROTraining 

WP6 
Dissemination and Exploitation AIT 

WP7 
Management & Coordination AIT 

 

Finally, in the following sub-sections an overview of the progress made in the 

implementation of each WP is presented. The respective tables present the deliverables in 

each WP, the performance indicators, the % of the achieved implementation, the target 

number/value reached so far and some comments were applicable.  
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3.1 Progress of WP1 
 

WP1 – Identification of similar curricula and needs assessment in the subject area 

WP Deliverables Performance 
Indicators 

% 
Achieved 

Number 
reached so far Comments 

1.1 Report on 
similar curricula in 
Asia 

n/a 100% 

 

3  

1.2 Report on 
similar curricula in 
Europe 

n/a 100% 

 

1  

1.3 Needs analysis 
report on relevant 
VET courses and 
internship demand 

n/a 100% 

 

1  

1.4 Final report with 
recommendations 

n/a 

 

100% 

 

1 The final report is the 
summary D1.1-1.3. This 
report includes specific 
recommendations and 
how those can be 
incorporated in WPs 3, 
4 and 5. 
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3.2 Progress of WP2 
 

WP 2 – Capacity Building and Curricula development   

WP Deliverables Performance 
Indicators % Achieved Number 

reached so far Comments 

2.1 Specifications of 
SSNS VLE 

Report 100%   

2.2 Study visits to 
Europe for Curricula 
Development 

Completion of both 
visits and 
preparation of 
reports  

100% 2 study visits 
and reports 

 

 

2.3 SSNS VLE Number of 
participants (target 
value: 90) 

Over 100% 92 students and 
staff participated 
in VLE 

It needs to be noted that 
the achieved indicators 
have been exceeded and 
the numerical percentage 
would be a score of 
102%. 

2.4 Description of 
methodology and 
tools 

n/a 100% n/a  

2.5 SSNS Course 

outlines 
Outlines all 

compiled.  

100%   

2.6 Teacher's guide Completion of 

guide.  

100%   

2.7 VET courses Number of VET 

courses (target 

value: 27) 

Over 100% 63 VET Courses 

were conducted 

It needs to be noted that 

the achieved indicators 

have been exceeded and 

the numerical percentage 

would be a score of 

233%. 
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3.3 Progress of WP3 

 

WP 3 – Academic staff training and preparation for delivery 

WP 
Deliverables 

Performance 
Indicators % Achieved Number reached so far Comments 

3.1 Training 
material 

- innovative 
teaching and 
learning 
methods   
- student 
assessment 
methods  
- research 
methods  
-effective class 
management  

 

100% 63 VET courses have 
been developed/ 
updated/improved their 
course outlines  

- Definition of objectives 
and work procedures   
- Allocation of roles with 
partners  

 

3.2 Study visits 
to Asia for 
academic staff 
training 

3 training study 
visits 
(TH, VN and ID)  
Number of 
academic 
professors and 
staff 
who were trained  

 

100% 3 training study 
visits have completed  
 
More than 80 academic 
professors and staff have 
been trained  

 

1st training study visit 
was implemented from 
16/09/2019 to 
20/09/2019 in Thailand.  
2nd training study visit 
was implemented from 
25-30 November 2019 in 
Vietnam.  
3rd training study visit 
was implemented from 
22-26 June 2020 in 
Indonesia (online). 

 

 

3.3 Online 
training of 
academic 
personnel in 
SSNS VLE 

- online training 
course on VLE  
- on site 
(Thailand) 
training on VLE  
- on site 
(Vietnam) training 
on VLE  

 

100%  - VLE platform set up  
- VLE guidelines for 
users  
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3.4 Common 
framework 
report for the 
establishment 
of “Sustainable 
Seafood 
Centres" 

- Set up on 
Sustainable 
Seafood Centres  
- Delivery of the 
report  

 

100% - In total 9 Centres have 
been 
established/modified 
aligning and 
incorporating the 
objectives/goals/activities 
of SSNS project  
- the report has been 
delivered  

 

Definition of objectives 
and work procedures   

3.5 SSNS Info 
days in partner 
countries (to 
attract sector 
SMEs and 
prospective 
students) 

3 info days (TH, 
ID and VN)  

100% In total, 3 Info days were 
held in 3 different Asian 
countries (Thailand, 
Vietnam, Indonesia) 

Info days were 
conducted  

3.6 Report on 

internship 

programme 

- define the 
process that 
internship will 
function  
- document 
companies that 
will 
participate (target 
value: 45) 

 

Over 100% In total 48 companies 

participated in the 

internship programme 

It needs to be noted that 

the achieved indicators 

have been exceeded 

and the numerical 

percentage would be a 

score of 102% 
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     3.4 Progress of WP4 

 

WP 4 – Accreditation and delivery of the courses 

WP Deliverables Performance 
Indicators % Achieved Number 

reached so far Comments 

4.1 Accreditation 
report of developed 
curricula in partner 
countries 

Partners’ 
curricula are 
accredited (target 
value: 9) 

100% 

 

9 Accreditation reports from 
all partners were received. 
All courses that are either 
newly developed or 
improved have been 
accredited and delivered 
to students. 

4.2 Toolkit for the 
evaluation of the 
SSNS programme 

n/a 100% n/a Toolkit was prepared by 
EUROTraining 

4.3 Delivery of the 
SSNS programme 
in partner countries 

- Master 
programmes 
(target value: 9)  
- Number of 
students enrolled 
in every partner 
(target value:10-
15) 
- VET courses 
attract 
professionals 
(target value: 10) 

100%  All targets were achieved 

4.4 Interim SSNS 
programme delivery 
evaluation report  

Nine evaluation 
toolkits are 
analysed  

100% 1 Interim SSNS programme 
delivery evaluation report 
has been written by RIA1 

4.5 Final SSNS 
programme delivery 
evaluation report 

Nine evaluation 
toolkits are 
analysed 

100% 1 Final SSNS programme 
delivery evaluation report 
has been written by NTNU 
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3.5 Progress of WP5 

 

WP 5- Quality Assurance & Monitoring 

WP Deliverables Performance 
Indicators 

% 
Achieved 

Number 
reached so far Comments 

5.1 Quality Board n/a 100% n/a  

5.2 Quality Assurance 
Plan 

n/a 100% n/a  

5.3 Periodic Quality 
and Evaluation 
Reports 

n/a 100% n/a  

5.4 Final Impact and 
Evaluation Report 

n/a 100% n/a  

 

 

 

 

 

 

 

 

 

 

 

 

 



D 5.3: Periodic Quality and Evaluation Reports 

 

 

 

 

 

 

 

25 | P a g e  

 

 

 

      3.6 Progress of WP6 

 

WP 6- Dissemination and Exploitation 

WP Deliverables Performance 
Indicators 

% 
Achieved 

Number 
reached so 

far 
Comments 

6.1 Dissemination plan n/a 100% n/a  

6.2 SSNS website No. of visitors 
(target value: 30) 

Over 100% 5.634 visitors It needs to be noted 
that the achieved 
indicators have been 
exceeded and the 
numerical percentage 
would be a score of 
113% 

6.3 Stakeholder analysis n/a 100% n/a  

6.4 Portfolio of dissemination 
material 

n/a 100% n/a  

6.5 SSNS Final Conference Number of 
participants (target 
value:300) and 
quality of papers 
to be presented 

Over 100% 6.551 
participants 

It needs to be noted 
that the achieved 
indicators have been 
exceeded and the 
numerical percentage 
would be a score of 
2.184% 

6.6 SSNS Exploitation and 
Sustainability plan 

Number of MSC 
courses and 
accreditation 
(target value: 20) 

Over 100% 57 courses 
accredited / 

offered 

It needs to be noted 
that the achieved 
indicators have been 
exceeded and the 
numerical percentage 
would be a score of 
285%.  

 



D 5.3: Periodic Quality and Evaluation Reports 

 

 

 

 

 

 

 

26 | P a g e  

 

 

 

3.7 Progress of WP7 

 

WP 7- Management & Coordination 

WP Deliverables Performance 
Indicators 

% 
Achieved 

Number 
reached so far Comments 

7.1 Technical 
Coordination 

Participation and 
feedback of the 
participants 

100% n/a  

7.2 Administrative 
Coordination 

n/a 100% n/a  

7.3 Contingency 
Planning 

n/a 100% n/a  

7.4 Communication 
and Conflict 
Resolution 

n/a 100% n/a  

7.5 Consortium 

Agreement 
n/a 100% n/a Agreement between the 

Lead Applicant with each 

partner institution 

7.6 Coordination and 

Communication 

Platform 

n/a 100% n/a All partners are using 

Google drive 
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Conclusions 
 

The 8th and final semester of the project was evaluated positively by most of the partners. 

Overall, the partners had the chance since setting starting point of the project to get 

familiarized with the specific Erasmus+ guidelines for project implementation and financial 

management. Due to such an advancement each partner has gained valuable experience 

and know-how by peer to peer learning and exchange of good practices. The interaction and 

the communication that has taken place so far enhanced international cooperation. 

 

Apart from minor modifications and day-to-day implementation adjustments, no other 

implementation changes have taken place so far. Finally, in relation to the original designed 

timetable, the partners, by acting in a more coordinated way, met the pre-set target values 

and indicators in the best way during the project implementation. It deserves mentioning that 

all WPs have been implemented 100% while the evaluation for the different aspects of the 

project implementation has been high collecting mostly very good and good marking.   

 

However, a project lifecycle does not come without challenges and risks. Most importantly, 

the COVID-19 pandemic and the lock-down that followed created restrictions in the 

functioning of the organizations of the partners in all partner countries. As a result, it was not 

possible for the partners complete the planned activities in the originally set time. 

Nevertheless, the partnership managed to stay update and they proceeded with having 

regular communication via emails and virtual meetings for implementing online activities.  

 

To conclude, during the SSNS project implementation, the outcome was that every partner 

could make adjustments in their timetable, in order to get the project on track during such 

the challenging times and when obstacles appeared. In all the stages, the support and the 

guidance of the Coordinator (Lead Partner) and of the involved project team contributed in 
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the best way to proceed and move forward with the implementation of the project. All the 

partners have gained valuable experience and know-how, they have strengthened their 

skills and of course could in the end implement successfully all the project activities and 

produce the related deliverables.  
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