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Introduction 

 

The implementation phase of the SSNS project, and particularly of WP3 and the deliverable 3.2 

‘Study visits to Asia for academic staff training’, European partners attended in Thailand the 

Teachers’ Training Programme in September 2019. After the completion of the training, all 

participants, having respected the evaluation process organized by EUROTraining, filled in the 

respective questionnaire. The purposes of this process were related to the reporting of feedback 

and valuable comments, which are crucial for the future implementation of the SSNS project. In 

total, the questionnaire of this Programme was completed by 32 Teachers’ Training participants.  

 

Taking this into account, the current report aims to provide SSNS partners with feedback on: 

• the achievement of the Training’s objectives 

• the improvement of partners’ understanding 

• the level of interaction among the participants 

• the balance between the training theory and practice  

• the organizational part of the Teachers’ Training Programme 

 

Methodology of Evaluation Analysis 

 

The participants had the opportunity to evaluate the Teachers’ Training Programme from different 

angles. The range of satisfaction could escalate from 1 to 5, based on the nature of each question 

and the participants’ personal criteria. On the one hand, the worst rating of the evaluation scale 

was depicted with 1, meaning that participants who selected number 1 in their answer ‘strongly 

disagreed’ with the statement given. On the other hand, the best rating was associated with 5, and 

participants could express their full consent with the statement provided in the question by 

evaluating it with 5. 
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Furthermore, the respondents had the opportunity to assess the content of the questions no. 11 

and no. 12 with an evaluation ranking between 1 to 6. The rating system used for this section of 

the questionnaire was based on whether participants found ‘very poor’, balanced, or ‘excellent’ 

the content of these two questions.  

 

In the end, the questionnaire also offered the opportunity for open-ended answers. In this way, 

participants could elaborate their answers according to their personal estimation of the Training. 

For this reason, the report includes 3 Sections, based on the type of questions that were asked to 

the participants and the expected form of answers. 

 

Section 1 (questions 1-10) 

 
1. Name of University/Institution 

The first question of the questionnaire was referring to the University that each participant 

represented.  

 
2. The objectives of the Training were clearly defined 

 

The answers collected from the second question show that the vast majority (62,5%) of the 

respondents were able to comprehend the goals of the Training. This fact is indicative of the 

success rate attributed to the organization of the Training, regarding its presentations, lectures, 

and teaching methods. 
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3. Selection and topics were appropriate to my role and responsibilities 

 

A minor decrease was observed when participants had to align the topics discussed to their role. 

Half of the respondents (50%) ‘totally agreed’ with the statement, while 43,8% seemed to enjoy 

the structure of the topics discussed. Only 6,3% remained neutral in this question. Considering 

that is one of the main objectives of the visit, these results are very encouraging regarding the 

overall evaluation of the Training. 

 

4. The training improved my understanding of the subject 

 

As far as the Training’s contribution to the enhancement of the subject’s specifications is 

concerned, the trainees here created a roughly similar graph to the first question. In particular, 

62,5% of the respondents was satisfied with the new knowledge that they received, while 34,4% 

of them agreed with the Training’s technique of knowledge sharing. This should be perceived as 

another positive indicator for the instructive character of the Training and its efficiency.  
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5.  I will be able to apply the knowledge acquired 

 

Here, the two predominant groups of answers are those that reflect that the application of the 

knowledge acquired through the Training was found possible by every trainee. The viewpoints 

expressed in this question collected exclusively positive answers, since 59,4% and 40,6% of the 

respondents were satisfied with the knowledge produced through this Training.  

 

6. Visual and supporting material was useful and easy to follow 

 

Participants had to declare whether they have needed more technical material throughout the 

Training. Again, 56,3% of the respondents found the material provided as useful and easy to 

follow, while 40,6% were totally satisfied. These numbers imply that the use of visual material was 

found appropriate by most participants. Indeed, only 3,1% of the trainees remained neutral. This 
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is very encouraging for the trainers who have implemented an amount of different teaching 

techniques in order to comply with each participant’s educational and professional background.  

 

7. Participation and interaction were encouraged 

 

The respondents were also asked about the interaction developed and encouraged throughout 

the Training. Almost every participant (71,9%) ‘totally agreed’ with the successful organization of 

discussion sessions that evolved among them. This is a sign of good organizational aspects and 

diffusion of knowledge. 
 

8. There was a correct balance between theoretical exercises and discussion 

 

When participants were asked about the balance between theory and exercises, the neutral 

responses increased by 9,4% compared to the previous question. However, a large amount of 

responses was equally divided (43,8%) between participants who ‘totally agreed’ and ‘agreed’, 

which means that the achievement of balance between theory and practice was overall satisfying. 
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9. The trainer/s was/were well prepared 

 

In this question, most respondents were concentrated in the two groups of positive answers. 

In particular, 46,9% of the respondents ‘totally agreed’ with the statement that the ‘trainers 

were well prepared’, while 43,8% found the statement acceptable. The number of neutral 

respondents dropped by 3% which means that overall the trainers were in the position to offer 

knowledge that is coherent. Trainees were, therefore, receiving adequate information from 

experienced trainers. 
 

10. Do you think this type of training program helps improve teaching-learning? 

 

Interestingly, this question gathered for the second time in this questionnaire the largest amount 

of positive answers. More specifically, 93,8% of the trainees found the type of this Training to 

contribute to the improvement of teaching-learning processes. Not only did the participants 
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benefited from this teaching-learning Programme, but they clearly find its methods encouraging, 

since the remaining trainees (6,3%) voted in favor of ‘agree’. 

 

Section 2 (questions 11-12) 

 

11. How do you rate the duration, date and timing of the training? 

 

The evaluation of the duration, the date, and the timing of the Training found the participants to 

be more indecisive. More specifically, 3,1% said that the combination of all these organizational 

aspects seemed to be balanced. On the other hand, 3,1% of the respondents was just satisfied 

while 40,6% replied ‘very good’ to this question. Finally, 53,1% found these aspects to be 

‘excellent’ when combined.   

 

12. Overall evaluation of the training 
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The overall evaluation of the Training concentrated only positive answers. It is important to 

highlight that the responses which characterized the Training as ‘excellent’ increased by 9,3%, 

meaning that no major difficulties were detected overall. 

 

Section 3 (questions 13-21) 

 

This part included open-ended questions where participants could recommend possible ways of 

improvement in the organization of the Training. As it is indicated below, there were 3 categories 

of respondents for this questionnaire: 

a) European Trainers 

b) Asian Teachers 

c) Students from Asian Partner Universities 

 

Each of the target groups replied to specific questions which were related to their learning or 

teaching experience respectively. Taking into account that the respondents were both Asian and 

European academic professionals, this evaluation provided feedback respecting each actor 

involved. 

 

13. What activities would you suggest to include or exclude from the program for 

Vietnam or others in the future? 

➢ Should give local students more time for interaction and discussion with all teachers  

➢ Student discussion should be encouraged to assure the demand of students in the 

improvement of the curricula 

➢ Model teaching should be included both for EU lecturers and Asian lecturer 

➢ Should include more field trip 

➢ Webinar on VLE training should be included 

➢ Should include more case study 
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14. Which aspects do you think could be improved for the next training sessions? Any 

additional comments? (optional) 

➢ Better discussion of learning outcome and course literature 

➢ Get more knowledge from Indonesian experts 

➢ IT for the VLE training 

➢ Sharing more experiences from European partners 

➢ Discussion with students about ojectives, cources, internship/fieldwork could be improved  

➢ More demonstration in teaching methods 

➢ More time for sharing experiences among partners 

➢ IT requirements from the trainer should be clear before the training 

➢ Preparing lectures and teaching practice (role play) 

➢ From my opinion, Commentary from students is important. Let them show, what they want 

at least 2-4 persons per class. 

➢ Practice on course work preparation, different teaching methods, demonstration of 

teaching methods used currently 

➢ Make available short written profiles of all participants prior to the meeting 

➢ The time for training should be longer 

 

15. Please select your category 

 

 

64%

25%

11%

Categories

European Trainer Asian Teacher Student from Asian partners
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What or in what ways do you think participating teachers showed improvement in 

teaching? 

➢ They have shown great assimilation of the way that postgraduate programs operate in 

Europe 

➢ E-learning platform, digital literacy on their subject, exchange of knowledge and 

experiences 

➢ I believe that our feedback will improve the way they are thinking about teaching and how 

they manage their respective modules and courses 

➢ One of the main objectives of the visits was to build capacity in the Vietnamese partner 

HEIs, and that was achieved by reviewing their teaching methods and discussing with the 

Asian colleagues the proposed courses of the SSNS M.Sc. Programme, VET courses and 

internships. Capacity building was also achieved by discussing innovative teaching and 

learning methods, student assessment methods, research methods and effective class 

management. Vietnamese teachers were given the opportunity to meet other peers in their 

field and discuss about course development, best practices in teaching and practicals etc. 

I think that the training given by the European partners, such as “how to be a good teacher” 

and “workshop with role playing” gave the Vietnamese partners new insights and 

perspectives into their scientific subject, develop new skills of teaching and course 

development. 

➢ They became aware of alternative teaching methods and they try to implement them 

➢ Improvement in how to organize teaching and teaching methodology 

➢ Better understanding of how to define required learning outcomes and structure learning 

and assessment 

 

16. What new techniques have you used in your teaching after participating in the 

SSNS/Erasmus+ project / Europe study visits? 

➢ VLE is a useful tool for my teaching 

➢ Online lectures, teaching with multimedia 

➢ Introduction of VLE to students and encourage their participating in the lecture time 

➢ Developing online course using Moodle platform 
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➢ Online training is a new and prospect technique in teaching method of Vietnam. I am going 

to used it in my teaching 

➢ The design of effective courses using Erope cource for study skills 

➢ Cooperation with company in training 

➢ E-learning would be useful for MSc students, I will apply in the next semester, spring 2020 

➢ Video display and more interaction/discussion with students 

➢ role play and group discussion 

➢ Online teaching using VLE platform 

➢ Aquaculture techniques apply to Asia Aquaculture techniques. Food and nutrition 

➢ VLE or Online system, doing more practice in the class with students, more communication 

with students, etc. 

 

17. Which course did you develop or improve as a part of SSNS/EU Erasmus+ project? 

➢ Environmental Impact Assessment 

➢ Improved teaching skills, how to interact and discuss with students, how to give students 

common topic to practice and brainstorm 

➢ Apply biotechnology in aquaculture and human nutrition 

➢ Course for MSc student 

➢ the course of Marine fish culture techniques (TC1905) 

➢ Genetic courses 

➢ Internship 

➢ Food safety and quality management 

➢ Mollusks culture technique 

➢ Seafood and human nutrition 

➢ Fisheries resources management 

➢ Biosecurity in modern, large-volume marine fish farming 

➢ VET course: Research Methodology in Aquatic Animal Physiology and Nutrition 

➢ Environment and aquaculture 

➢ ED71.9024 Sustainable Seafood Business (new course), and also apply methods in 

existing improved course ED71.55 Statistics for Aquaculture and Fisheries Management 
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18. Did you use new / improved course(s)? If not yet, when are you going to use it? 

➢ We will teach the course if the student select it as elective course next semester  

➢ Yes, I use improved course. 

➢ Not yet, next year 

➢ Next semester 

➢ Yes, I am using it in new as well as improved course 

➢ Yes, I have done such as Training program "Seaweed culture and processing" 

➢ Yes, until now two new courses 

➢ I will apply in the next semester in spring 2020 

 

19. What new techniques/methods of teaching, have your teachers used after returning 

from Europe study visits? 

➢ online learning and materials 

➢ Online learning is totally new 

➢ online learning is new to my faculty that my teachers are using it  

➢ short questions in mobile phone before the class time 

➢ Online learning and access to materials 

➢ short answers before lecture by mobile phone 

 

 

20. Do you like the new courses developed / improved? Give examples and reasons 

➢ Yes, I like the new online learning base, it is totally new in my faculty for example 

biotechnology 

➢ Yes, I like the course planning and management in Aquaculture (in Vietnamese) 

➢ Yes, I like biotechnology 

➢ Yes, I like Fisheries Resource Management 
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Summary and Conclusions 

 

The conclusions that can be derived from this evaluation report for the Teachers’ Training 

Programme at the Faculty of Fisheries at Nong Lam University in Vietnam have only positive 

implications for all partners involved. 

 

Firstly, it is very important to note that no question received a negative or a poor score. Indeed, it 

was even rare to find neutral responses, whereas the number of participants who appeared to be 

in favor of a positive assessment was larger. Furthermore, everyone seemed to have trusted the 

teaching process that was adopted by the organizers. The fact that the trainees did not face any 

major challenge or difficulty is very encouraging for the future Training sessions that are envisaged 

within SSNS project. The two higher rates of positive answers (93,8% and 71,9%) reported in this 

evaluation survey are very promising and, at the same time, revealing of the high organizational 

standards that partners have already set in this project. 

 

Finally, all partners should continue entrusting the quality methods applied via EUROTraining, so 

as to stay informed for potential barriers that hinder the smooth implementation of the project’s 

WPs and their deliverables. It should also be underlined that the cooperation among partners will 

be enforced through the implementation of adaptation methods to unexpected circumstances that 

the organization of a Teachers’ Training can include. The establishment of a continuous evaluation 

process via the use of questionnaires can enhance the partners’ organization techniques for future 

activities.  

 

 

 


